ANNEXURE A

EPARTME NT:

KEAR: 2023. 2024

NAME:
EMPLOYEE NO.
JOB TITLE:
U—<~m~02\w~ww~2mmz
UNIT

SITE

RATING sCALE

N AW o

Key Performance A

Siyanda M. Ntshikilana
350063

Genera] Manager Epp
Governance EDp

102 Main Street, E>H>H~m~h“

4730

Not meeting the Standard
Meet some of the standards

Meet all the Standardg

HH§O§>ZOH PLAN

LINE MANAGER:;
JOB TITLE:
BUSINESS UNIT/SITE
PERIOD:;

REVIEW DATE:

Meet al] and exceed S0me standardg

Meet & exceed aj] Standards

reas (KPAs)

asic Service Delivery angd Infrastructyre

I.B
2. Municipal Institutiona] Development and T ransformation

3. Good Governance ang Public Participation
4. Municipa] Financia] Viability anq Management
S. Local Economic Development (LED)

6. Spatial UQ&_OM::@E

Core Oo:.—umagn% NBE.EEQQ (CCRy)

LEADING ch—u—w,—,mZO—mm (LCs)
L. Strategic Direction ang Leadership

2. People Management

3. Program and Project Management

4. Financia] Management
5. Change hnmaoagu

6. Governance hnmaﬂ.m?._u

m,. ?A./

10%
0%
15%
10%
40%
25%

il

7\_>.~n>.._|_m_l
R oI iy

Lizo Matiwane
Municipal Manager

Municipal Managers Office

2023 /24 Financig] Year

Weight = gge,

Weight = 299,

CORE COMPETENC}gs (€CC’s)

1. Mora] OoSuQm:@
2: Planning ang Organizing
3. Analysis and Innovatjon

4. N:cs_ommnw and Informatjon management

5. OoBE:E.ommo:

6. Results and Quality Focyg
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Facilitate
the
constructi
on of
Mehloloa
neng,
Tsitsong,
Maluti &
Pote.
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Number
of housing
projects
facilitated
by set date

Facilitate the
construction of 4
housing Projects at
Mehloloaneng,
Tsitsong, Malutj,
and Pote by 30 June
2024,

MOV/ POE

Q1 Progress reports
Q2 Progress reports
Q3 Progress reports
Q4 Progress reports

QUARTER 1

Facilitate
the
constructio
nof4
housing
projects at
Mehloloane
H—Ww
Tsitsong,
Maluti, and
Pote by 30
September
2023.

MOV/ POE

Q1
Progress
reports

-2024 FINANCIAL YEAR

JULY 2023 - JUNE 2024

QUARTER 2

Facilitate the
construction
of 4 housing
projects at
Mehloloanen
g, Tsitsong,
Maluti, and
Pote by 31
December
2023.

R |
MOV/ POE

Q2
Progress
reports

QUARTER 3

Facilitate the
construction
of 4 housing
projects at
Mehloloanen
g, Tsitsong,
Maluti, and
Pote by 31
March 2024,

MOV/ POE

Q3
Progress
reports

QUARTER 4

Facilitate
the
constructio
nof4
housing
projects at
Mehloloane
ng,
Tsitsong,
Maluti, and
Pote by 30
June 2024,

MOV/ POE

Q4

Progress
reports




JULY 2023 - JUNE 2024
QUARTER 1 ~ QUARTER 2 QUARTER 3

Basic Service delivery

] Cedarville Submission of Preparation Submission Submission Follow ups
Middle funding proposals to of funding of 1 business of I business wwuon Jume
Income @novo.mm_ 2 potential funders business plan 6 plan ﬁ 0
Developm | submitted by 30 June 2024 plans by 30 potential potential
ent by the set September funders by 31 funders by 31
(impleme | date 2023, December March 2024
ntation) 2023.

MOV/ POE MOV/POE MOov/POE MOV/POE MOV/POE MOV/POE
QI Business Plan Q1 Q2 Q3 Q3
Q2Proof of submission Business proof of proof of Proof of
Q3 Proof of | Plan submission submission follow ups
submission by (emails)
Q4 Proof of follow ups
(emails)



JULY 2023 - JUNE 2024
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

Supply and | Number of Supply and deliver wzﬁv_w and ]m:EV_% and | Supply N/A N/A
Deliver inputs for 300 hectares delivery  of delivery  of | and
inputs to 15 wards by 30 June inputs  for inputs for 150 | Deliver
2024, 150 hectares hectares and inputs
and compile compile
closeout closeout
reports by 30 reports by 31
B September December
m 2023 2023
s
5| &
- A
gle s N - W—
- n4.u m MOV/POE MOV/POE MOV/POE MOV/POE MOV/POE
o =]
A8 QL Supplier delivery QI Supplier Q2: Supplier Q3 N/A Q4 N/A
m mote and  closeout delivery note delivery note
[ report.
2 and closeout and closeout
= Q2: Supplier delivery | report. report.
note and closeout
report,
Q3 N/A
Q4 N/A
"[ilfllf.ll[f_

4] age



JULY 2023 - JUNE 2024
QUARTER 1 QUARTER 2 ; QUARTER 3

QUARTER 4

Croppin | Number of | Ensure that 300 - Ensure that Ensure that Ensure that Ensure Croppi

g hectors _ hectares of grain | advertiseme __ instruction ripping, that ng
program | planted CIops are planted by | nt for call is issued _ Planting, top harvesting progra
me __ with grain | 30™ June 2024 out for ‘ out to the _ dressing of crops | mme
| | Proposal is | successful spraying is done by !
crops by " outby the bidder, | and 30" June
set date 30t _ | ripping, _ mechanizat 2024
| September _ planting of on, of 300
_ 1 2023 300 hectors hectors is
_ _ ‘ | by 30t completed
_ _ | December | by 31st

2023 Mach 2024

P3G4012.01

Local Economic Development

Q1-Q4 | Ql- | Q2: Q3:Monitoi
| Advertisement, advertiseme | instruction \ ng report
" Instruction letters | nt letters and \ and progress Closeout
| Monitoring, | Monitoring report report
| Progress report and _ | Teport
_a@@ﬁmﬁﬁll|;||||||r||||r||| — [

5|Page



JULY 2023 — JUNE 2024
QUARTER 1 QUARTER 2 QUARTER 3

.OB%EM .Z:E_umn of Jm:%@ and deliver UQMEW Supply and Supply and
and households seedlings to 2000 terms of delivery  of delivery  of

Closeout

household provided households by 30 June reference and seedlings to seedlings to
food with 2024 present  to 1000 1000
program seedlings Bid households households by
by set date Specification by 31 31 March
Committee December 2024
by 30 2023

September
2023

MOV/POE | Ni4 MOV, POE MOV/ POE MOV/ POE MOV POE MOV/ POE

P3G4012.02

ToR
Appointment
letter

QI: ToR Appointment
letter Q2 - Q3:
Distribution list and
reports. Q4: Progress
report

Distribution
list and
reports,

Distribution
list and
reports.

Progress

Local Economic Development

6lrage



JULY 2023 — JUNE 2024
QUARTER 2 QUARTER 3 QUARTER 4

Livestock Number of ..W%..:m and Ua<nﬂon [ &omﬂnww and Dosing  and | nﬂ:i.._o
Improveme | wards vaccination of 2500 terms of vaccination vaccination of Closeout
ntprogram | assisted Cattle in 27 wards by | reference and of 1250 1250 Cattle in report by 30
with 30 June 2024. present  to Cattle in identified June 2024
livestock Bid identified wards by 31
improveme Specification wards by 31 March 2024
nt by set Committee December
date by 30 2023
m September
£ 2023
u
5]
@ | S
-
= 2]
o 2
8|3 m
)
A m MOV/POE | N/ MOV’ POE MOV/ POE MOV/ POE MOV/ POE MOV/ POE
" . i
g QI Appointment letter | Q1 Q2 Q3 Pictures 4
-~ Q2 - Q3: Pictures and | Appointment Pictures and and reports Closeout
reports. letter reports report
Q3 Pictures  and
Teports
Q4 Closeout report
— | = [ N

717 age



JULY 2023 - JUNE 2024
QUARTER 2

Skills Number « of m\rvvon 20 Emerging Uo«.\mg . ‘Conduct Conduct N/A

Developme | contractors contractors  through | terms of training to 10 training to 10
nt for | trained by | skills development | reference and emerging emerging
housing set date trainings by 30 June submit to Bid contractors contractors
emerging 2024. Specification by 31 and  compile
Contractors Committee December Closeout
by 30 2023 report by 31
September March 2024
2023

g
E
g
2
2
5|4
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S 20 BN O S N
o ] MOV/POE | N/ MOV/ POE MOV/POE MOV/POE MOV/POE MOV/POE
& | 8
=
m Q1I, Attendance Q1 Q2 Q3 Q4
S Register, Manual and Attendance Attendance Attendance N/A
Report Register, Register, Register,
Q2, Attendance Manual and Manual and Manual  and
Register, Manual and
Report Report Report Closeout
Q3 Attendance report

Register, Manual and
Closeout report
Q4, N/A




P3G4013.02

Local Economic Development

QUARTER |

JULY 2023 - JUNE 2024

Skill Number of | Support 20 SMMEs Develop Conduct Conduct N/A N/A N/A
Developme | SMME’s through skills | terms of training to 10 training to 10
nt program | trained by | development training | reference and SMMEs SMMEs
for Set date by 30 June 2024 present  to through skills throngh skills
SMMES Bid development development
Specification by 31 ,compile
Committee December closeout
2023 report by 31
March 2024
MOV/POE | N/ MOV/ POE MOV/ POE MOV/ POE MOV/ POE MOV/ POE
Q1 Appointment | Q1 Q2 Q3 Q4
letters,  Attendance Appointment Appointment Appointment N/A
Register, Manual and letters, letters, letters,
Report . Attendance Attendance Attendance
Q2 Appointment ) ) .
letters, Attendance Register, Register, Register,
Register, Manual and | Manual and Mamual and Manual and
Report Report Report Report
Q3 Appointment
letters, Attendance
Register, Manual and
Report
Q4 N/A
S I |

Gong )




JULY 2023 - JUNE 2024

QUARTER 3

SMME/ Number of Support 10 SMME’s SMME/ Co- Appointment Funding of 10 | N/A Monitoring | N/A
Co- SMMEs and Co-operatives operative of  service SMMEs by 31 of ten
operative and  Co- | through funding | Funding provider by March 2024 funded
Funding operatives support by June 2024 Support 31 December SMMEs by
Support funded by 2023 30 June
set date 2024
B
£
&
8 M MOV/POE | N/4 MOV/POE MOV/POE MOV/POE MOV/POE MOV/POE
Lt}
- 2]
o m g Ql Advertand TOR | Q1 Q Q3 Q4
3 £ Q2, Appointment Advert and Appointment Selection Report and
A = Letter TOR Letter committee Pictures
= Q3, Selection minutes,
3 committee minutes, Attendance
~ Attendance Register, Register
Report and Pictures ,Report and
Q4- Report and Pictures
Pictures
Ll - L'I[



10.

P3G4013.04

Local Economic Development

Number of

Support 05 SMMEs in

Develop ToR

>ﬁvomm_uJBo=~

JULY 2023 - JUNE 2024

m:m_m_im of 5

Monitoring

SMME’s in Manufacturing  sector | and call for of 5 SMME’s SMME’s in of 5
Program Manufactur | by June 2024 proposals by in manufacturin funded
ing issuing  out manufacturin g sector by 31 SMME’s in
supported advertisemen g sector by 31 March 2024 Manufactur
by set date t by 30 December ing and
September 2023 compile
2023 Closeout
report
sector by
30 June
2024
MOV/POE | N/ MOV/POE MOV/POE MOV/POE MOV/POE MOV/POE
Q1 Advert and TOR Q1  Advert Q2 Q3 Q4
Q2 Attendance and TOR Attendance Attendance Attendance
Register, Report and Register, Register, Register,
M%W_sz Hande W.mco: and z.n_uo: and W.ovo: and
Pictures Pictures Pictures

Register, Report and
Pictures

Q4 Attendance
Register, Report and
Pictures

1l1|Page




JULY 2023 — JUNE 2024
QUARTER 2 QUARTER 3 QUARTER 4
 fng = .|.| I .. . Iwﬂ N — EREB By =

Crafter Number of Identify and support 5 | Develop Verify Support 5 |
developme | crafiers local crafters  with database for crafiers by 31 local
nt identified startup material and | crafters  in December crafters
and equipment by 30 June Matatiele 2023, with startup
supported 2024 and Develop material
by set date terms of and
reference by equipment
= 30 by 30 June
m September 2024
lm. 2023
o
2 g
x| _
& —— | ||.|.|.|||.|.|..|.|.|.|..l|||||— — e
- m m MOV/POE | N/ MOV/POE MOV/POE MOV/POE MOV/POE MOV/POE
- G <)
=
P Q1 Database, Terms | Q1 Q2 Q3 Q4
= of Reference Database, Site visit Invoices Invoices,
= Q2 Site visit register Terms of register Beneficiary
g Q3 Invoices Reference register
- Beneficiary register
Q4 Invoices,
Beneficiary register
|._ - —_—

12|rage



12.

P3G5014.06

Local Economic Development

Matatiele
Music
Festival

MOV/POE

Matatiele
music
festival
hosted by
set date

QUARTER 1

Host 8th Matatiele
Music Festival by 30
June 2024

Concept

Appointment

JULY 2023 — JUNE 2024
QUARTER 2

Compile

QUARTER 4

N/A

MOV/POE

Q4N/A

Document of  service closeout
Terms of provider and report by 31
reference by hosting of the Mach 2024.
30 Matatiele
September Music
2023 Festival by
31 December
2023
MOV/POE MOV/POE MOV/POE MOV/POE |
QI Terms of reference Ql Q2 Q3 Q4
& Oo:on.E Document Terms of Appointment Closeout N/A
Q2 Appointment letter reference & letter report
Q3 Closeout report Concept .
Document Invoices,
Contracts/
SLA and
Pictures

13|Page




JULY 2023 - JUNE 2024

QUARTER 1 QUARTER 2

[ _um.dazsmw 100 % of budgetspent | To monitor To spend 20% To m.nmnn_
of budget Departmenta 40% of of budget 40% of
nt set I Budget and budget budget

project
implementati
on plan

o

=

@

£

g0

]

£

o

=

£

=

=

2

> —

o M 2 S | MOV/POE MOV/POE MOV/POE MOV/POE MOV/POE MOV/POE
Al «

.m Q! Trial Balance Q1 Q2 Q3 Q4

g Q2 ,E.w.w_ Balance Departmenta Trial Balance Trial Balance Trial

E Q3 ,_,d,»_ Balance I progress Balance

M Q4 Trial Balance report

2

2

=

E

=
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14.
N/A

..

JULY 2023 — JUNE 2024

Audit aacm:mM Contribution made | Contributio | Contributio Contributio Contributi
complianc | d audit to achieve n made to n made to n made to on made
€ opinion unqualified audit unqualified unqualified unqualified to
opinion by audit audit audit unqualifie
responding to RFIs | opinion by opinion by opinion by d audit
.m within 3 days responding responding responding opinion
m. to RFIs to RFIs to RFIs by
8 within three within three within three respondin
T days days days gto RFIs
[-» within
W three days
£
T | ®
« MOV/POE MOV/POE MOV/POE MOV/POE MOV/PO
g E
s QIRFIs from | Q1 Q2 Q3
5 IA/AG RFIs from RFIs from RFIs from Q4
3 Q2 RFIs from | IA/AG IA/AG IA/AG RFIs from
© IA/AG TA/AG
3 Q3 RFIs from
& TIA/AG
Q4 RFIs from
IA/AG

I



15.

N/A

mJS_a_uoEo_,
s

engagement

=
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g MOV/PO
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=

e
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Q

2

=4

=3
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Number of | To meet with 4

To meet with

To meet with

JULY 2023 — JUNE 2024

To meet with

To meet

S SRR

_

meeting Stakeholders annually | one one one with  one
held stakeholder stakeholder stakeholder stakeholder
MOV/POE MOV/POE MOV/POE MOV/POE MOV/PO
E
QI Attendance Q1 Q2 Q3
register Attendance Attendance Attendance Q4
Q2 Attendance register register register Attendanc
register eregister
Q3 Attendance
register
Q4 Attendance
register




16.

N/A

Good Governance And Public Participation

QUARTER 1

JULY 2023 - JUNE 2024

Risk 100%  Of risk | QI Q3 Respond Q4
Managem | register mitigation  strategy Respond to Respond to to risk Respond
ent managed | and reported | risk risk enquiries to risk
and quarterly by 30 June | enquiries enquiries and update enquiries
implement | 2024 and update and update risk register and
ed by set risk register risk register by not later update
date by not later by not later than 24t risk
than 26 than 25% April 2024, register
October January by 10 July
2023. 2023. 2024,
MOV/POE MOV/POE MOV/POE MOV/POE MOV/PO
E
QI Risk register Q1 Q2 Q3
Q2 Risk register Risk Risk Risk register Q4
Q3 Risk register register register Risk
Q4 Risk register register

17

ge




JULY 2023 — JUNE 2024

SMME SMME Conduct Review of Preparation Consultation Presentation N/A
developme developme SMME  development | of the draft of Led of the policy
nt Policy nt  Policy | Policy by 30 June 2024 SMME Stakeholders to council and
Review review Development and review adoption  of
conducted Policy by SMME SMME
by set date September development development
2023 Policy by 31 policy by
December council
= 2023
£
k]
=
=2
=
=
]
R
2
=
=
=¥
2=
il M MOV/POE | N/ MOV/POE MOvV/POE MOV/POE MOV/POE MOV/POE
@
= Q1 Draft SMME Q1 Q2 Q3 Q4
M development Policy Draft SMME Attendance Council N/A
& document development register and Resolution
W Q2 Attendance Policy draft SMME
) register and draft document development
= SMME development policy
s policy document document
&) Q3 Council Resolution
Q4 N/A
L] | o

18|Pag



. Ew::..zm o

Number of
Draft layout
plans
developed
by set date

and Survey
of Matatiele
Middle
Income
township
@
=
2
z |5
& = 20
=1 %S
z | &
®
&
MOV/POE

JULY 2023 - JUNE 2024

UARTER 4

Um<omm. final layout | Facilitate for Finalisation Draft | Final Draft
and township | the of tachy Township Township
establishment approval appointment surveys and Layout and Layout and
process Land | of a service relevant preliminary preliminary
Surveying and | provider by studies  for surveys by 31 surveys
approval of township | 31 township March 2024 Approval of
establish by municipal September establishment Township
tribunal by 30 June | 2023 by 31 by the
2024 Undertaking December Municipal
of tachy 2023 Planning
surveys and Tribunal by
relevant 30 June
studies  for 2024
township
establishmen
t by 30
September,
2023
MOV/POE MOV/POE MOV/POE MOV/POE MOV/POE
Q1 Appointment Letter Q1 Q2 Q3 Q4
Q2 Quarterly report, Appointment Quarterly Quarterly Final layout
draft layout Letter report, draft reports  final plan  and
Q3 Quarterly reports layout layout  plan report,
final layout plan and and  report, approval
Teport, approval letter approval letter
Q4 final layout plan letter
and report, approval
letter

L.




19.

P4G6016.04

Spatial Considerations

Planning &

Number of
Draft layout

Uasﬁ.lv final layout

Facilitate for

Gmm_..s_n.nm

JULY 2023 - JUNE 2024

| Finalisation

Submission

approval letter

Survey of and township | the of tachy of tachy of township
Matatiele plans establishment approval | appointment surveys 30 surveys and establishme
and MMMM%MMM process Land | of a service September, Scoping nt
Cedarville Surveying and | provider by 2023 Reports  for application
Commercia approval of township | 31 township by to
1 establish by municipal September 31 March Municipal
developme tribunal by 30 Jume | 2023 2024 Planning
nt 2024 Tribunal for
approval 30
June 2024
MOV/ POE MOV/ POE MOV/POEQ MOV/POE MOV/POE MOV/POE
Q1 Appointment Q1 Q2 Q3 Q4
letter, quarterly report | Appointment Reports, draft Reports, draft Final layout
Q2 Reports, draft letter, layout layout plans,
layout quarterly approval
Q3 Reports, draft report letter
layout
Q4 Final layout plans,

20~

ge




JULY 2023 — JUNE 2024
QUARTER

QUARTER 1
JULY-SEP | A

Matatiele Number of Develop Jgoizmrmv Facilitate for Undertaking | Finalisation Submission
mixed-use | layoutplans | fayqy plans (Matatiele | the of tachy of tachy of township
developme | developed mixed-use appointment surveys by 31 surveys, Draft application
nt by set date development) by 30 | of a service December Township to
June 2024 provider by 2023, Layouts and Municipal
30 Scoping Planning
September Report  for Tribunal for
2023 township approval by
establishment 30 June
g by 31 March 2024,
b=} 2024
g 5 ’
=
Py 2]
: =
S 8/8
w.u uﬂuu. MOV/ POE MOV/ POE MOV/POE MOV/POE MOV/POE MOV/POE
o
o,
d QL Appointment letter | Q1 Q2 Q3 Q4
Q2 Quarterly reports Appointment Quarterly Quarterly Final layout
Q3 Quarterly report, | letter reports report, draft plan and
draft layout layout report,
Q4 Final layout plan approval
and report, approval letter
letter
L] e | | N

L. A S )

21| - g«



JULY 2023 - JUNE 2024
QUARTER 2 QUARTER 3 QUARTER 4

Undertakin | Number of | 2 survey certificates | Facilitate the Resurveying Planning and Planning
g Land | land survey | by 30 June 2024 Appointment of land survey of and survey
Survey activities of a services parcels Municipal of
Services undertaken provider to (illegal land parcels Municipal
by set date. undertake allocations / by 31 March land parcels
land  survey extensions/ 2024 by 31
activities encroachmen March 2024
by 30 ts by 31
September December
m 2023 2023
| E
53
§§ 2
& M MQV/ POE MOV’ POE MOV/POE MOV/POE MOV/POE MOV/POE
2 QI Appointment letter | Q1 Q2 Q3 Q4
“ Q2 Progress reports Appointment Progress Progress Progress
Q3 Progress reports letter reports reports reports
Q4 Progress reports
’17/ e B e FJ jfft)[’h — L/I‘IF h 1 ]

LA o W)
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22,

P4G6018.01

Spatial Considerations

U\m<n~ovaa

Northern
Local
Spatial
Developme
nt
Framework
(LSDF)

MOV/ POE

L. A

nt of
Eastem &

Number of
LSDFs

developed
by set date

JULY 2023 — JUNE 2024
QUARTER 2

Development of LSDF Appointment 1 Public 3) Developme
Eastern (1) and of a Service consultations Finalisation nt of final
Northern Cluster by 30 provider by and data of draft LSDFs by
June 2024 September,2 collection LSDFs 31 30 June
023 March 2024 2024

2)

Development

of draft

LSDFs by 31

December

2023
MOV/ POE MOV/POE MOV/POE MOV/POE MOV/POE
Q1 Appointment letter Q1 Q2 Q3 Q4
Q2 Attendance Appointment Attendance Progress Final LSDF
register & Draft letter register & Reports, Draft
LSDF Draft LSDF LSDF
Q3 Progress Reports,
Draft LSDF
Q4 Final LSDF

]




QUARTER 1

JULY 2023 — JUNE 2024
QUARTER 2

QUARTER 4

GIS | Um<m_.wﬁ=..o=» of GIS Appointment . Development Draft GIS
Strategy strategy by 30 June of a service of Draft GIS Strategy
GY Moéh“%on provider by Strategy by submission
y the set September,20 December,20 to
date .
23 23 committee
&
= | &
(=] o=
NI
(S 3 R
&~ - Movy MOV/ POE MQV/ POE MOV/POE MOV/POE MOV/POE
= POE
& QI Q1 Q2 Q3 Q4
MM\, N/A Appointment M menmvwm GIS Proof of
Appointment Itter letter mc_u_.:_mEQ..
Q3 and council
Proof of GIS strategy report
Q4
Proof of submission
and council report

G

24| Page



1. Strategic Direction
and Leadership

— @ |

2. People Management

10

CORE COMPETENCY REQUIREMENTS
1. LEADING COMPETEN CIES

Departmental  Policies, Monthly  Departmental

Meetings

Provision of remedial actions on non-achievement of
set priorities

Good display of people management skills, team

work, motivation of staff and resolution of disputes

amongst staff, staff development

Quality reporting  on programmes that are

Leadership

L.

3. Program and Project 5
Management implemented and complying to due dates for
submission of reports
4.Financial 5 Monitor under/over expenditure  within  the
Management department
||||||||||||4||I. ps "
5.Change Leadership 5 Build and sustain momentum and focus through
effective communication
6. Governance 5 Responding to implementation of adopted policies,

after following a Systematic trend like public
participation,

Provide strategic direction, plans and policies,
effective regulation, motivation and partnerships that
integrate all municipal building blocks to achieve

results




2. CORE COMPETENCY (CC)

1. Moral Competency

Display of ability to work under pressure, be
Tesponsiveness to customers

Good communication skills to be able to deal
with communities and al] stakeholders on any
planning matters

Focus

2. Planning and 10 Strategically converting department’s
‘s objectives to be SMART: S ecific,
OnmeNSW. gm_wmmcnmzm. Achievable, Realistic m:a_uﬂ_.am-
bound and ensure the implementation of
SDBIP
3. Analysis & 20 Analysis of the current status of the institution
Innovation and municipal area.
Provide future development paths to address
both institutional and municipal area
development
4.Knowledge and 10 Obtaining relevant information to improve the
Information Department and disseminating it for the
Management. improvement of the Department
5.Communication 5 Internal and external communication in
Department and management matters
6. Results and Quality 5 Ensure that plan and strategies in place to

achieve Municipal and government objectives
are implemented and at acceptable standard




PERSONAL DEVELOPMENT PLAN (SERVES AS ANNEX: URE A OF THE PLAN)

Municipal Bursary
2024/25

Masters Municipal Bursary

Economics 2024/25

Name of the employee: Mr, Siyanda M. Ntshikilana
Date: .. =& ‘ a1 “ 2oz

.....................

27|P.g:



I undertake to support the employee with the achievement of the above Performance Development Plan.

28|P g



